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Minutes of the Standards Committee of 
Wilburton Church of England Primary School 

6.30pm Monday 27 September 2021 – Via Zoom 

SUBJECT TO RATIFICATION 

Present: David Aston - Head (DA), David Gould - Chair (DG), Anthea Dodson (AD), Liz 
Taberner (LT), Chris McIntyre (CM) (part), Louise Tipler (LTi), Richard Nicoll (RN), Kara 
Atkinson (KA), Angie Sykes (AS) 

In attendance: Trudie Davidson - Clerk (TD), Kara Atkinson (KA) 

No Minute Action 

1 Opening prayer. 
AD led the opening prayer. 

 

2 Introduction  
The Chair welcomed everyone to the meeting and recorded the 
boards thanks to Clare Sadler who, after five years as staff 
governor decided to step down. Her experience from the coal face 
was invaluable. Angie Sykes was welcomed as the new staff 
governor. 
The Chair noted that last year primary role of the Governing Body 
during the pandemic was simply to focus efforts on supporting 
David and his team so they could do the best job possible in 
promoting the safety and wellbeing of both children and staff. Of 
course, we still need to do that, but now we are being encouraged 
by the Local Authority to question and challenge more, and to get 
back to effective monitoring. 
There is bespoke training arranged on October 18th which will help 
with this but there is also a bite-size training module on the NGA 
website called ‘Holding to Account’. ACTION: Clerk to email the 
details on enrolling on the NGA website out to everyone again. 

 

3 Apologies 
Apologies had been received and accepted from Victoria Michelson 
(VM) and Chris McIntyre (CM) – part. The meeting was quorate 8-
9/10 

 

4 Matters to be raised under Any Other Business 
DA – one item 

 
 

5 Declarations of Interest 
None 

 

6 Election of officers and committee members 
The Chair noted it was important for the board to think about 
succession planning and requested governors think about whether 
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they would like to be Chair or Vice Chair in the future. This would 
give time for shadowing, mentoring and training. ACTION: Any 
governor who is interested to contact Chair/Clerk  
The Clerk took over the meeting for the election of Chair of FGB.  
FGB Chair: One nomination had been received for DG to continue 
as Chair. This was seconded and AGREED. 
The Chair took over the meeting. 
FGB Vice-Chair: TH was proposed and seconded to continue as 
Vice-Chair of FGB. AGREED 
TH noted that he would be stepping back from the governing body 
at the end of the academic year.  
Resources Chair: TH was proposed and seconded to continue as 
Chair of Resources. AGREED 
Resources Vice-Chair: RN was proposed and seconded to 
continue as Vice-Chair of Resources. AGREED 
Standards Chair: One nomination had been received for AD to 
continue as Chair. This was seconded and AGREED 
Standards Vice-Chair: LTi was proposed and seconded to 
continue as Vice-Chair. AGREED 

 
ALL 

7 Governance  
i) Code of Conduct: ACTION: All governors to read, sign and 
return back sheet to Clerk 
ii) Standing Orders: AGREED 
iii) Instrument of Governance. For information. 

 
ALL 

8 Minutes of last meeting (19.07.21) 
i) Accuracy - Agreed to be a true and accurate representation of the 
meeting. ACTION: Chair to print, sign and deliver to school for 
filing. 
ii) Matters arising and actions not covered in agenda –  
Governor profiles – these are now up to date except for AS. 
ACTION: AS to send intro paragraph 
KS 1 Pupil Survey – AD noted how good it was to interview the 
children as they were so engaged and we would be willing to do it 
again. 

 
 
CHAIR 
 
AS 
 

9 FGB Standing Items  
i) Safeguarding 
LTi updated governors on the Keeping Children Safe in Education 
(KCSIE) which has been updated. Head has read through and 
created a video outlining the changes for staff. There will be a 
policy update for governors to approve. ACTION: Head to share 
video and updated document with governors. Governors to 

 
 
 
 
HEAD/        
ALL 
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confirm to Clerk that the document has been read and 
understood. 
There is a new simple form to be used for health and safety or 
accident/near-miss concerns which will then go to the Head.  
Work took place over the summer to secure fences etc.  
A date has been set for the Single Central Record check. 
ii) Training 
AD had previously emailed to ask for all governors training records. 
ACTION: All governors to keep AD updated. 
AD noted she had attended the recent governor briefing. ACTION: 
AD to send Clerk slides when available for circulation 
Venue for full governor training session on 18 October was 
discussed and agreed it should be virtual. 
Clerk reiterated the Chair’s previous commented re the NGA bite-
size  
CM joined the meeting (7.15pm) 

iii) Governing Body Development 
Skills Audit - LTi updated governors on the recent skills audit 
summarising the areas of strength and those which some felt they 
needed more training/knowledge of. ACTION: LTi to recirculate 
updated matrix. 
Chair thanked LTi for her hard work over the summer on producing 
a really useful document. ACTION: Head to send the trainer for 
18th a copy of the summary 
Recruitment – There is one parent governor vacancy. The Head 
noted there had been two volunteers which was great and this had 
now gone for parent election. Closing date is middle of next week 
and post will be finalised the week after. ACTION: Head to update 
governors and Clerk. 
iv) Governor Visits 
Staff Survey - LT updated on the staff survey. As noted previously 
there were only a few responses but generally they were positive. 
AS reported the feeling was that the timing, at the end of a very 
long hard term, was wrong and it wasn’t a lack of wanting to 
complete.  
Agreed it would be good to share outcomes with teachers to ensure 
they understand it wasn’t a ‘tick box’ exercise and that governors 
are genuinely looking at the responses and following up. Important 
that teachers feel they can be honest and that it will be beneficial to 
staff.  
Agreed to revisit this in the future. Noted in hindsight the question 
regarding ‘role you play’ could have made returns less anonymous 
(although there was no obligation to complete this).  

 
 
 
 
 
 
 
ALL 
AD/ 
CLERK 
 
 
 
 
 
 
 
LTi 
 
HEAD 
 
 
 
HEAD 
 
 
 
 
 
 
 
 
 
 
 
 
 

TRUDIE DAVIDSON
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Feedback summary include statement noting awareness of issues, 
inviting thoughts on what questions to be asked, frequency, length 
etc. 
ACTION: Summary to be written and circulated to staff. 
Potential Governor Links – The Head shared his thoughts on the 
areas for potential governor links and visits focussing on key areas 
for monitoring.  
Suggestion is three short visits per area (30 mins max) over the 
year.  
The first to be a ‘fact finding’ visit to establish relationships, ensure 
teachers know it is in a supportive capacity, ask open questions.  
Second visit to be a follow up. 
Third visit to find out what the impact has been. 
Q. Regarding the first point re the supportive capacity. Yes 
governors are of course supportive but we are also there to 
monitor. It is our responsibility to make sure the school is improving. 
We have to get the balance right. 
A. Yes you can ask probing questions but it is such a long time 
since governors have been in school it is important to re-establish 
connections and ask questions in the right way. We are very lucky 
to have the staff we do and they are incredible committed to the 
school and community. They are their own worst critics and 
harshest judges. Unfortunately this year may be harder than last in 
terms of the impact of the pandemic, challenges and the pressure 
they are under to concentrate on quality first teaching. The 
demands on staff are incredible high and I am acutely aware of the 
pressure they are under. We need to be supportive and 
encouraging alongside questioning and challenge.  
One governor noted as a new governor he was looking forward to 
establishing relationships 
One governor noted it was important to build a rapport and for 
teachers to be assured they were not there to ‘catch them out’ but 
to support the school to improve.  
Areas for monitoring suggested were:  
Pupil Wellbeing and Behaviour 
Christian Foundations 
EYFS and Year 1 (inc Mastering Number Programme) 
Phonics and Spelling 
Recovery Premium 
Curriculum 
Outdoor Play and Learning 
Safeguarding 
Health and Safety 
 
ACTION: All governors to let Chair/Head know if they have 
specific area/s they would like to be involved with. 
 

 
 
LTi/CM/VM 
HEAD/AS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ALL 
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Agreed to have the training on 18th first and visits to hopefully start 
next half term.  
 
ACTION: Head to look into form for visit reports as seen in 
another school 
 
v) Committee Reports 
Committees have not met yet this year.  
vi) SIAMS 
KA noted this should probably be known as Christian Vision or 
Distinctiveness.  
There have been lots of documents circulated. SIAMS review has 
been updated and has some positive additions. KA will explore with 
Foundation governors.  
Head noted the school has a new Ely Diocese Regional Advisor – 
Claire Coulson 
 
Q. Should there be an update on finances as a standing item? 
A. This would normally be part of the resources committee update. 
Head noted that there would be a clearer picture after the resources 
meeting as lots happens financially over September/October but 
the headline is that everything is on track. Met with LA’s financial 
advisor last week and all was okay. There is a LA budget meeting 
next week regarding funding for next year.  
Q. Should SEND and H&S be standing items? 
A. SEND would probably be covered at Standards. H&S was noted 
to also come under safeguarding. 

 
 
 
HEAD 

10 Head Teacher Report inc autumn term update and School 
Improvement Plan 
The Head began by noting that it had been a wonderful start to the 
term. There had been a staff inset day, which everyone who could 
attend did and it was nice to have everyone as one group face to 
face. It was great for the children also to be working across age 
groups again, being together for assemblies, playtimes and 
lunchtimes and school felt like it should do at the moment.  
However, we are not in the position we hoped we would be with 
COVID. Cases in the local area are much higher than last year and 
secondary schools have very high case rates. Whilst the school has 
not had any cases so far this year this will almost certainly change. 
We will be following all processes we are expected to with the 
response plan if numbers show an identifiable spread. We may 
have to re-introduce measures.  
Attendance - has not been generally impacted. There has been 
some illness and some off for testing. Government instruction is if a 
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family member is positive other family members must have PCR 
tests but if negative should still attend school.  
The Chair noted that the atmosphere at the recent Autumn Fair was 
lovely. The Head agreed it was a lovely event and raised a 
significant amount (c. £700).  
School Library – the new library was opened by Robert 
McFarlane, Author of Lost Words who was very impressed by how 
the library looks and the quality and variety of books. We shared 
some of his Twitter posts and comments with the children. This has 
been a tremendous achievement and will encourage a culture of 
reading. Thank you for everyone for their hard work in pushing this 
project through.  
Lucy Roberts – School Improvement Advisor. This was a very 
positive first meeting. She was very impressed and had warm 
words to say about being in such a calm, focussed atmosphere. 
She noted the school values were prominent in all areas and heard 
them being talked about. I hope governors will also see this when 
they visit.  
Becky Willans – Play Mentor for Outdoor Play spent half a day in 
school looking at the lunchtime provision. Noted we had the best 
baseline score of any school she had been in.  
 
School Improvement Plan – The Head shared and summarised 
the SIP with governors. Head, AS and CS are meeting to review 
each week.  
Q. Some areas (eg Opal Award) are easy to monitor and evaluate 
to see when the impact has been achieved. How will governors 
know other areas (eg Appraisal and Monitoring) have been met? 
A. These will be linked to staff appraisals and the process of 
appraisal will evaluate. We will monitor pupil attainment, look at 
books, talk and assess information. We will feedback outcomes to 
governors.  
Q. It is really useful to see what the evidence will be, is it possible to 
have a % of progress to build up the picture overtime? 
A. Yes, we can summarise progress at the next FGB.  
Q. Early learning goals – is this end of year 1? 
A. No end of Reception.  
Q. Is this realistic to achieve? 
A. We hope by Christmas the vast majority will be working at Year 1 
level.  
There could be a medium-term staff sickness issue which we have 
to cover. This could have an impact on the budget.  
Q. Can you use the catch-up funding? 
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A. There could be issues around this when we report on how it has 
been used and we would prefer to use it as we have already 
allocated. 
AS gave a brief overview of how the coaching videos had been so 
far. It had been a worry for some staff but they had found it useful, 
supportive and reflective with the focus being on the children.  
Q. Is this similar to the lesson study approach? 
A. Yes 
Q. Will the videos be used to build up evidence? 
A. No they are disposed of 
Q. On the FFT data range which target level is it set at (average 
school progress (FFT 50), top 20% of schools or top 10% of 
schools)? 
A. Yes there is a sliding scale. We are target setting tomorrow and 
use FFT 50 as a baseline but it depends on the child.  
Q. Are staff happy with that? 
A. Yes we have lots of dialogue regarding targets 

11 Policies 
Admissions - RATIFIED  
Safeguarding – RATIFIED 
Q. Section. 6.32 regarding other clubs using the premises. The 
language re their policies being adequate seems a little weak? 
A. The wording is from the LA’s model policy. The Out of School 
Club policy mirrors ours. There are some variances depending on 
the age range of the children.  
SEND – RATIFIED 
Code of Conduct - RATIFIED 

 
 
 
 

12 Any Other Business 
The Head noted that teachers get 10% PPA time and he wanted to 
record that there is no expectation that this is used for meetings.  
Q. What is PPA? 
A. Planning Preparation and Assessment 
The Head also noted that he knows the work that needs to be done 
is done and that teachers already do way over their allocated time. 
Therefore he asked governors to support him in allowing PPA time 
to be worked flexibly with the option for it to be done out of 
school/evenings etc.  
One governor noted that the pandemic has highlighted that 
flexibility is a good thing.  

 
 
 
 

13 Review of Impact of Meeting has had on School Improvement  
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One governor noted the SIP had helped him have a really good 
base understanding of the vision and what the school are hoping to 
achieve and he was looking forward to being involved. 
One governor stated that she knew more about support for 
teachers, sharing ideas, seeing them develop.  
One governor noted the skills audit had highlighted strengths and 
weaknesses in the board and addressing these will have a knock-
on effect for the whole school.  

 
 

 

The meeting closed at 8.50 pm 

Please note references to training 18 October – this has been cancelled since the meeting 
and will be rescheduled for November (tbc). 

Action Who Complete? 
Minutes- DG to sign off and return to school for 
filing 

CHAIR  

Succession planning – all governors to think about 
whether they might want to take on as Chair/Vice 
Chair and contact Chair/Clerk 

ALL  

Code of Conduct – All governors to sign and return 
to Clerk 

ALL  

Governor Profiles for website. AS to provide short 
paragraph 

AS  

KCSIE – Head to share video and updated 
document. All governors to sign to say have read 
and return to Clerk 

HEAD 
ALL 

 

Governor training – All governors to update AD.  
AD to send slides from briefing for circulating 

ALL 
AD 

 

Skills Audit – LTi to send updated matrix. Head to 
send summary to trainer for 18th Oct. 

LTI 
HEAD 

 

Parent election – Head to update Chair and Clerk HEAD  
KS1 pupil survey – write up summary and circulate 
to governors and staff 

LTi/CM/VM 
HEAD/AS 

 

Governor visits – All governors to let Head/Chair 
know which areas they are interested in 
Head to follow up re visit form 

ALL 
 
HEAD 

 

 

 

 


